


Special General Meeting Agenda
Tuesday, April 4, 2023 at 7:00 pm

Worship Centre, Downes Road Campus

Call to Order

Welcome & Prayer Darryl Kropp
Procedure Information Darryl Kropp

Opening

Worship Andrew Geddert

Financial Update Bruce Belsher

Corporate Prayer Mark Burch

Discussion
Vision Update Mark Burch
Building Update (New Design Alterations) Bruce Styles
Fundraising/Building Fund Update Jonathan Giesbrecht

Q & A Darry Kropp

Motion Approval Darryl Kropp

Corporate Prayer Ezra Okoti

Motion Results Darryl Kropp

Worship Andrew Geddert

Closing Darryl Kropp
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FINANCIAL UPDATE
March 2023
_____________________________________________________________________________
Summary
As of the end of February 2023, giving reached $6.39 million, which is $10k behind our straight line
budget, while expenses reached $5.79 million, $609k under budget. Over and above that we have
the costs for the front facade expenses, and our interest income from our current cash reserve,
and this brings our net surplus YTD surplus to $351k. While our giving is slightly behind where
we’d like it to be, and we have some larger expenses coming, we are in a strong position financially
and are projecting a balanced year end budget - even with the approved $500k expenses for the
front facade which were budgeted to be over and above the balanced budget.

Personnel is now $365k below budget due to some positions not being filled or being filled
partway through the fiscal year. That number is expected to hold at that variance until year end +/-
$50k.

Admin is currently over budget by $52k due to some early expenses, but that should level off
close to the budget target by the end of the fiscal year.

Building and Facility is over budget due to insurance, custodial, and utility costs being higher
than anticipated, as well as the kitchen hallway renovation and some exterior/interior repainting.
Those projects were not included in the front facade project scope.

Leadership Development is under budget due underspending on training and conferences, over
budgeting for our immerse program costs.

BALANCE SHEET

Current Assets are now at nearly $17 million, the majority of which is earning interest in laddered
GIC’s earning between 3.45%-5.5% depending on duration and liquidity. Approximately $2 million
of that cash is allocated or restricted to church plants, church planting, care funds, or other set
ministry initiatives outside of the building fund or our cash reserve. That leaves $15 million left either
already reserved for the building fund, or else unrestricted. These current assets do not include the
full payout of the TriCity Mortgage which will move this amount from current assets to non-current
assets.

Canadian MB Conference Mortgage represents the TriCity Mortgage, which as of April 1st, will
be paid off. Cash reserves will be used to pay off the mortgage balance but we will have a Note
Receivable from TriCity Church (new charity) for the same amount of $1.3 million. This Note
Receivable is redeemable a year from now if it’s determined that we need the cash. TriCity Church
would then be obliged to find their own financing.
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Internally Restricted - Building and Church Plants this represents the amount of dollars
internally restricted for building ($9 million), church planting ($750k), as well as surpluses from the
giving of our church plants which remain allocated to those church plants ($790k).

Building Fund Status
Contributions to February 28, 2023 $3,299,653
Spending on new building to date (517,130)

Building fund balance at February 28, 2023 $2,782,523

Total Funds For Building
Building fund $2,782,523
Estate gift 9,000,000
Unrestricted surplus (see Balance Sheet) 2,860,033
Dollars already spend to date 517,130

Total funds toward the $30m target $15,089,686
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MOTION
_____________________________________________________________________________

2023 Preamble
The cost of the new Worship Centre building and existing building renovation is estimated
to be $30 million. This value includes a reasonable contingency that hopefully will not be
needed. Our goal for fundraising is to raise the entire value over the coming years through
a large scale ongoing capital campaign. Construction will only begin when the combined
total of the internal allocations and pledges toward the new Worship Centre reaches $20
million. Of that $20 million target, we have already received or internally allocated $15
million as of March, 2023.

Motion: The Council of Elders is authorized to begin construction of the
Worship Centre based on the current estimate and parameters
described in the Preamble.
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